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Working with Management Clients
1. With $15 million, the type of ownership that is would like to have is investor ownership. This type of ownership is optimal for my case because I will be able to purchase the investment (real estate) and become a partial owner. Being a partial owner is essential because I will have an opportunity to make important financial decisions and promote the achievement of competitive advantages. I would not act as the manager of my property because it can be challenging to attract more investors in the business, which would also limit its financial performance. If I hire a property manager, I would like him to communicate clearly all critical information on performance and productivity, which can help in forecasting and decision making process.
2. Scenario chosen is scenario #1. In this case, the optimal property management plan that I will propose is commercial property management plan. This is a property management plan that focuses on managing buildings or land that generates profits. This management plan is relevant because it will ensure that the 100 units are carefully managed, consistent with the needs of tenants. This management plan will ensure that professional services are delivered in feeling vacancies, training employees, maintenance of property, and that there are higher returns on investments.
3. The software program that I would recommend is Intuit QuickBooks Online. This program contains different accounting features, which can be used to help craft invoices, manage and keep track of expenses, accept and deny payments. Yardi is a property management software that is used in real estate to help in multi-family property management, optimizes senior living, promote commercial operations, develop affordable housing, and get control of finance, compliance, and management. I can use Yardi to help improve customer service, which in return helps in the achievement of customer satisfaction and customer loyalty. 

